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Assessment centres

What is an assessment centre?

An Assessment Centre is an approach to the selection process that involves using a number of different exercises to assess candidate’s abilities to undertake a particular job.

These exercises focus on the required Key Attributes and can include work scenarios, work sample tests, presentations, in-tray exercises, group discussions, case studies and interview questions.

Why use an assessment centre?

Assessment Centres are often considered a fairer assessment process because applicants are given a better opportunity to demonstrate their skill and ability relevant to the job.

Using a single assessment method can give misleading results as some applicants may interview well while others are better at demonstrating their ability.  An Assessment Centre uses multiple exercises to evaluate applicants and some Key Attributes may be assessed more than once.

Each assessment exercise is usually separate and often managed by a different assessor.  This helps to build a more accurate picture of the applicant by allowing an evaluation of their strengths and weaknesses.  Having multiple assessors also assists in reducing bias.

Importantly, Assessment Centres enable development opportunities for applicants to be identified.

How do assessment centres operate?

The process and procedures of each Assessment Centre will vary.  Typically, however, an Assessment Centre involves all applicants being assessed at the same place and time.  All applicants normally meet in a briefing room where the exercises for that Assessment Centre are outlined and the processes discussed.

Applicants are rotated through each of the exercises and are normally given a specific schedule for the Assessment Centre.  Some exercises will take longer than others and when applicants are waiting they will remain in the briefing room.

The Assessment Centres will normally take a few hours and applicants are free to leave when they have completed all exercises.

At the end of the Assessment Centre the assessors will gather to compare assessments of the different exercises and discuss the candidate’s performance and overall rank in regard to the assessment.   This will normally happen on the day of the Assessment Centre.  Consideration may be given to applications and resumes in determining the final ranking. The Panel will then prepare selection reports as required.[image: image3.jpg]Queensland
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