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Over the reporting year, we have 
concentrated on providing our 
clients with outstanding, solution 
focused legal services. Our dedication 
to client service means we ensure 
our clients have tangible outcomes 
that represent value.

In addition to being recognised as 
the primary provider of legal services 
to the Queensland Government, 
our people have been recognised as 
skilled professionals.

Our success is based on doing what 
we do best – government law – and 
the values that drive our business.

Enduring relationships grow out 
of working together with people 
and organisations whose values are 
compatible with our own, ensuring 
our people are accessible and 
responsive.

Executive Management 
Group Review

In the past financial year we have:

•	 provided	the	Queensland	Government	with	significant	legal	advice	in	
respect of numerous legislative changes, policy developments, legal 
challenges and commercial transactions 

•	 established	a	leadership	community	to	advance	the	development	of	our	
current and future leaders 

•	 commenced	the	implementation	of	a	competency	based	recruitment	and	
staff development program 

•	 made	a	significant	investment	in	our	information	technology	software,	to	
replace our practice management system and continue to roll-out our case 
management system, Visualfiles 

•	 provided	a	modernised	upgrade	in	accommodation	

•	 continued	to	be	a	significant	legal	training	provider	for	Queensland	
Government officers and have been accredited by both the Queensland 
Law Society and the Bar Association of Queensland 

•	 increased	our	percentage	of	permanent	staff	to	80	per	cent	

•	 implemented	a	professional	development	framework	

•	 earned	a	total	revenue	of	$35.285	million	

•	 successfully	implemented	the	relaxation	of	tied	work	for	coronial	and	
statutory prosecutions legal matters.

           

     

    

        

       

Conrad Lohe
Crown Solicitor

Susan Mackie
General Manager

Helen Freemantle
Deputy Crown Solicitor 
Commercial & Infrastructure

Greg Cooper
Deputy Crown Solicitor
Litigation

Robert Campbell
Deputy Crown Solicitor
Public Law

Steve Marton
Crown Counsel
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Our history
Crown Law has operated as a 
self-funded business unit of the 
Department of Justice and Attorney-
General since 1997 and has grown to 
become one of the largest law firms 
in Queensland with over 140 legal 
staff handling in excess of 3500 
matters a year.

We have a wealth of knowledge in 
public sector law and the legislative 
matrix that shapes and controls 
the operations of the Queensland 
Government. Crown Law has 
developed a valuable ‘corporate 
memory’ of the intertwining Acts, 
regulations and policies — including 
their histories — of all government 
departments, agencies, authorities 
and government owned corporations. 

Our business principles
At the heart of our business, five 
core values provide the foundation 
for our approach across the whole 
practice:

•	 working	together	

•	 value	for	money	

•	 getting	the	job	done	and	
improving each time 

•	 respect	for	people		

•	 responsive	client	service.

Our business principles outline how 
we seek to operate in everyday 
practice as we interact with our 
clients, our people, the community, 
and the Queensland State 
Government. 

Our clients
At Crown Law we strive to be more 
than good lawyers, we aspire to be 
trusted advisers to our clients. 

We advise Queensland Government 
departments, agencies, authorities 
and government owned corporations 
across a range of practice areas. 

We have a wealth of knowledge and 
experience, we work collaboratively 
with our clients and we are 
committed to being accessible and 
responsive. 

Our long-standing history and 
reputation in the Queensland 
Government provides our clients 
with the breadth of experience and 
awareness they require to assist with 
the growth of Queensland and our 
community. 

Crown Law’s Executive Management Group. Back row: the Crown Solicitor Conrad Lohe, Crown Counsel Steve Marton, Deputy Crown Solicitor Robert Campbell.  
Front row: Deputy Crown Solicitor Greg Cooper, Deputy Crown Solicitor Helen Freemantle. Absent: General Manager Susan Mackie.
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Executive Management Group Review

Each legal team has a dedicated 
team of lawyers and support staff 
including clerks, paralegals and 
administrative officers. 

The lawyers in Crown Law are 
further supported by the Practice 
Management Branch which is led 
by the General Manager, who works 
closely with the Crown Solicitor, 
Deputy Crown Solicitors and Crown 
Counsel on the day-to-day running 
of Crown Law as a business. The 
Practice Management Branch 
comprises five teams which provide 
corporate support for the legal teams.

Crown Law’s three legal branches 
and 14 teams reflect the broad range 
of legal services offered by the 
practice.

 

Structure Chart

Our vision
Crown Law provides authoritative, 
specialised and timely legal 
solutions. Our vision is: Solutions for 
Government.

Our structure
Crown Law is a full service legal 
practice providing clients with 
a knowledge of Queensland 
Government that is unrivalled by our 
competitors.

Our structure supports career 
development and succession 
planning for all legal and support 
officers.

The Crown Solicitor is the most 
senior officer in Crown Law, 
handling the most difficult legal 
matters on behalf of the Crown. 
The Crown Solicitor acts as the 
solicitor for the state, and provides 
independent legal advice to the 
Premier, the Attorney-General, 
Ministers, Directors-General and 
departmental officers. The Crown 

Solicitor also takes responsibility 
for resolving any real or perceived 
conflict of interest involving a legal 
matter being handled by Crown Law, 
and is responsible for setting the 
professional and ethical standards of 
the legal practice. 

We provide direct access to the 
Solicitor-General, through our 
Crown Counsel Team, for advice or 
representation on significant matters 
affecting the interests of the state.

Crown Law is grouped into three 
main branches of law – Commercial 
and Infrastructure, Litigation and 
Public Law. Each branch is supported 
by specialist legal teams and is 
represented by a Deputy Crown 
Solicitor, who reports directly to the 
Crown Solicitor.

There are 14 legal teams to cover all 
aspects of government and public 
sector law. These teams are led by 
Assistant Crown Solicitors who are 
highly-qualified lawyers, responsible 
for the professional handling of all 
matters allocated to their team. 
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Our key strategic 
objectives
Crown Law aims to enhance 
its client service delivery and 
performance in the provision 
of highly valued, cost effective 
legal services to all areas of the 
Queensland Government through 
the implementation of Crown 
Law’s business plan and improved 
business systems.

In December 2005, Mr Brendan 
Butler SC delivered a report on 
his Review of the Delivery of 
Legal Services to the Queensland 
Government (Butler Report). The 
review outlined recommendations 
that were endorsed by Cabinet in 
June 2006. 

The Crown Law Business Plan 
2007-2008 adopted strategies to 
assist in the implementation of the 
recommendations made in the Butler 
Report to meet our key objectives.

1. Client Outcomes.

2. Financial Outcomes.

3. Business Processes and 
Innovation Outcomes.

4. People Outcomes.

Each of these key objectives has 
important strategies to help us 
achieve business success and to 
continue to build our future.

Over the reporting year, Crown 
Law has made some significant 
advances in implementing the 
recommendations of the Butler 
Report. Crown Law’s business plan 
continues to adopt strategies to 
assist in the implementation of these 
recommendations.

Delivery of  
legal services in 
2007–2008
•	 Crown	Law	provided	legal	

services for a total of 3765 
matters to over 120 state 
government client agencies.

•	 Total	revenue	achieved	for	these	
services amounted to $35.285 
million.

•	 Crown	Law	achieved	a	99	per	
cent productivity rating. 

•	 We	successfully	developed	a	
newsletter to keep our clients up-
to-date with news in Crown Law 
and legal matters.

•	 Crown	Law	hosted	13	
Government Legal Briefings 
attended by more than 1000 
government officers.

•	 The	practice	achieved	a	score	of	
six out of a possible seven with 
over 60 staff commendations 
from our client service 
scorecards.

•	 Crown	Law	continued	to	appoint	
client managers to assist with 
client service and to foster a 
better understanding of our 
clients’ business.

1. Client outcomes
Our client focus remained unchanged; 
as we believe that excellent client 
service and adding value is the key to 
building strong relationships.

Our key strategies over the reporting 
year were:

•	 to	continue	to	increase	client	
satisfaction 

•	 enhance	client	communication	

•	 maintain	and	increase	our	 
client base  

•	 develop	a	more	flexible	
and commercially-focused 
organisation.

More than 800 client service 
scorecards were sent to clients. Our 
annual average score was six from 
a possible seven. From this client 

feedback our legal staff received 
more than 60 commendations 
and our highest rated areas were 
our knowledge and skill, client 
satisfaction and caring about our 
clients’ interest.

More than 1350 government officers 
attended 21 Crown Law training 
workshops, CEOs’ Breakfast Briefings, 
Legal Managers’ Breakfast Briefings 
and Government Legal Briefings.

Our Government Legal Briefing 
topics were:

•	 Intellectual	Property	–The	Rights	
of the Crown 

•	 Impacts	of	Child	Protection	on	
Government

•	 The	Application	of	Natural	
Justice in Decision Making

•	 Getting	on	the	Front	Foot	–	
Responding Effectively to a 
Coronial Inquiry 

•	 Public	and	Vicarious	Liability	
Update

•	 Changes	to	the	Land Act 
1994 and the impact on State 
Government Departments

•	 Infrastructure	Agreements

•	 Constitutional	Law	Update

•	 New	Guidelines	for	Indemnity	
and Legal Assistance

Over the past year Crown Law 
has produced five Legal Updates 
that were distributed to over 5000 
government officers. Topics ranged 
from constitutional law, copyright 
law to legal professional privilege 
and statutory powers.

Crown Law launched Crown Law 
News, a newsletter focusing on 
providing clients with up-to-date 
information about the practice, 
interesting legal matters and 
profiles of clients and staff. Crown 
Law News is published monthly 
and distributed to more than 1800 
government officers. 

The Crown Law website has 
continued to bring clients up-to-
date news relating to legal services, 
events and publications with over 
450 website subscribers. 
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2. Financial outcomes
Our key strategies for the 2007-2008 
financial year included:

•	 to	strengthen	market	share

•	 develop	a	competitive,	viable	 
fee structure

•	 remain	financially	viable	as	a	
self-funded government business.

These strategies assisted with the 
improvement of our profitability and 
revenue as well as delivering quality 
legal services. 

Summary operating result 

Total Revenue $35,285,000

Total Expenditure $34,979,000

Profit       $306,000
 

Revenue per fee earner

Revenue FTEs Revenue 
by fee 
earner

Total $24,665,000 138.84 $177,650

 

 3. Business processes  
and innovation

Crown Law continues to invest in 
efficient systems and processes 
to improve timeliness and 
responsiveness in the delivery of legal 
services to clients. Crown Law has 
improved our electronic document 
and record management system, 
financial reporting through the 
current practice management system 
and our case management system.

Our business process and innovation 
strategies were to:

•	 continue	to	identify	business	
system opportunities

•	 implement	a	new	integrated	and	
innovative practice management 
system. 

We delivered these strategies through 
investing in three major information 
technology projects: the replacement 
of our practice management system 
(PReP), Information Management 
(IM) and Visualfiles. 
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The aim of the three major projects 
is to integrate the systems so there 
is no re-entering of common data, 
to enable increased productivity and 
efficiency for all staff.

Crown Law staff have been 
extensively consulted on processes 
and requirements. The data gathered 
from the consultation was used in 
the selection, configuration and the 
upcoming implementation of the 
new systems.

The PReP project commenced in 
March 2007 and aims to retire the 
current practice management system 
and implement a new system able to 
meet the future needs of the Practice. 
This includes improved financial 
reporting for Crown Law and our 
clients, improved bill processes, 
enhanced integration and a better 
interface for our staff.

The IM program has a number of 
sub-projects including:

•	 upgrade	of	our	document	
management system 

•	 implementation	of	a	records	
management system 

•	 digitisation	of	documents	to	
capture and convert physical 
paper records into electronic 
format 

•	 deliver	text	searchable	Portable	
Document Format advices to 
clients (eAdvices)  

•	 update	of	document	and	 
work types.

The Visualfiles project, our case 
management system, continued 
to be implemented throughout 
the practice including three major 
areas of law that have been 
opened up to competition: general 
litigation (commercial), statutory 
prosecutions and coronial inquiries. 
The Visualfiles project also saw 
the completion of the general 
application, containing all of Crown 
Law’s 1500 precedents for use by all 
legal teams in the practice, and an 
upgrade to the Visualfiles software 
which includes integration with our 
new document management system. 

Ongoing information  
technology support

•	 Server	upgrade	–	Crown	Law	
undertook a large server upgrade 
to support the efficiencies of our 
information technology systems 
and infrastructure.

•	 Personal	Computers	(PC)	and	
laptop replacement – we replaced 
more than 140 PCs and 11 
laptops throughout the Practice.

•	 Upgraded	software	programs	
– Crown Law undertook two 
software program upgrades 
– BigHand3 and Ezi-Viewer – 
including system testing, training 
and roll-out.

•	 Improved	connectivity	–	the	
roll-out of remote access to over 
30 staff members has enabled 
staff to have access to the same 
systems while telecommuting or 
travelling.

4. People outcomes
Our main goal is to attract, retain 
and develop highly-skilled staff who 
are professional, motivated and who 
take pride in their work.

To continue to meet this goal 
a number of strategies were 
implemented including a focus 
on internal communication, 
enhanced learning and development 
opportunities, increased permanency 

and career progression for our 
professional staff. 

Over the past reporting year, these 
strategies have been scoped and 
implemented as deliverables. 

Crown Law has:

•	 implemented	leadership	training	
through a competency based 
framework 

•	 increased	the	ratio	of	permanent	
employees to 80:20 

•	 implemented	a	performance	
management framework through 
Professional Development Plans 
for all staff members 

•	 enhanced	learning	and	
development opportunities   

•	 implemented	internal	training	
programs linked to professional 
and personal development 
objectives. 

Our numbers

Our employee numbers as at 30 June 
2008 were 261 (238.66 full-time 
equivalent employees). Of these, nine 
telecommute and 51 are on part-
time working arrangements. The 
breakdown is below:

Legal Professionals 125

Clerks and Paralegals 20

Secretaries 64

Practice Management 52

TOTAL 261
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Our development

The investment in our staff 
development continues to be a focal 
point for the practice. A new level of 
senior management has been added, 
to support our Assistant Crown 
Solicitors and improve succession 
planning. The Senior Principal 

Lawyer position has assisted our 
retention strategy at senior levels 
and created career development for 
Principal Lawyers.

A new competency framework 
was implemented for leadership 
development. This framework uses 
competencies identified through the 

business planning and performance 
management processes to assist 
current and future leaders continuing 
their professional and personal 
development. This is a key strategy 
as it has been identified as a driver 
for our future success.

From the initial round of 
implementation of professional 
development plans, Crown 
Law identified several training 
requirements for our staff. A 
number of these training areas 
concentrated on ‘soft skills’ 
– management, information 
technology and people – training. A 
calendar was developed to ensure all 
staff were offered effective training 
and development opportunities.

Compulsory Continuing Professional 
Development (CPD) for legal staff 
was implemented at the beginning of 
the CPD year, March 2008. All staff 
in the Practice are encouraged to 
complete 10 points of CPD training 
each year.

Our workforce diversity

Crown Law values our staff and 
encourage a diverse working 
environment by promoting equal 
opportunity employment including 
non-English speaking backgrounds, 
people with a disability, women and 
Indigenous people.

Our work/life balance

We pride ourselves on our 
commitment to work/life balance. 
One of our most important strategies 
is to promote the work/life balance 
opportunities that exist in Crown 
Law. This includes:

•	 telecommuting	

•	 access	to	part-time	work	

•	 flexible	core	working	hours		

•	 accrued	time	off.

At 30 June 2008, 60 Crown Law staff 
members were in flexible working 
arrangements.



Crown Counsel Steve Marton and Assistant Crown Counsel Gerard Sammon.The Crown Solicitor, Conrad Lohe.
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Achievements
Much of the advisory work 
undertaken by the Crown Solicitor 
and the Crown Counsel Team 
concerns proposed new legislation. 
This work often raises complex 
constitutional law issues. In the 
last year, Crown Law has advised 
on a range of legislative proposals, 
including the following:

•	 local	government	and	water	
reform  

•	 legislation	applying	to	the	
Murray-Darling Basin  

•	 the	new	Public Service Act 2008  

•	 amendments	to	the	Dangerous 
Prisoners	(Sexual	Offenders)	Act	
2003  

•	 proposed	rail	safety	legislation		

•	 amendments	to	the	Liquor Act 
1992 implementing new liquor 
licence renewal fees  

•	 amendments	to	the	Fuel Subsidy 
Act 1997 dealing with the fuel 
subsidy in Queensland  

•	 the	establishment	of	the	Family	
Responsibilities Commission  

•	 proposed	national	legislation	to	
reduce the impact of plastic bags  

•	 the	proposed	National	Electronic	
Conveyancing System  

•	 the	Criminal Justice Information 
Disclosure Bill 2008  

Over the past financial year Crown 
Law provided legal services for 
a significant number of major 
projects and legal matters for the 
Queensland Government. These 
matters came from a range of 
areas including constitutional law, 
government law, commercial law 
and litigation and dispute resolution. 
They included major state road and 
transport infrastructure, claims for 
compensation, increased work from 
the Dangerous	Prisoners	(Sexual	
Offenders) Act 2003 and major 
successful anti-discrimination cases.

Crown Solicitor’s Office and 
Crown Counsel
The Crown Solicitor provides advice 
personally to ministers, including 
the Premier and the Attorney-
General and Directors-General, on 
urgent matters of importance to the 
government.  

The Crown Solicitor also advises 
the Attorney-General on petitions 
for pardon.  On consideration 
of a petition for a pardon the 
Attorney-General has the power 
to refer a case to the Court of 
Appeal so that the petitioner has 
the opportunity for a second appeal 
against conviction. On advice from 
the Crown Solicitor, the Attorney-
General referred the case of Graham 
Stafford to the Court of Appeal.

•	 the	National	Gas	Law		

•	 amendments	to	the	Corrective 
Services Act 2006 limiting the 
complaints offenders may make 
under the Anti-Discrimination 
Act, and providing a procedure 
for victims to be able to 
access the proceeds of any 
compensation recovered by 
offenders while in prison  

•	 the	proposed	unit	pricing	scheme	
for groceries  

•	 legislative	amendments	arising	
out of Mr W Carter’s Report 
on Challenging Behaviour and 
Disability: A Targeted Response.

The Attorney-General regularly 
receives notices, under s.78B of 
the Judiciary	Act	1903	(Cth) of 
a constitutional matter arising 
in litigation. Crown Law holds 
standing instructions to respond 
on the Attorney’s behalf or, in 
appropriate cases, to seek the advice 
of the Solicitor-General, Mr Walter 
Sofronoff QC, on the question of 
whether the Attorney ought to 
intervene in the matter. Two of the 
cases in which the Attorney-General 
did elect to intervene during the last 
financial year are Betfair v Western 
Australia, and Gypsy Jokers v The 
Commissioner	of	Police	(WA).   



Assistant Crown Solicitor Brent Manning, Assistant Crown Solicitor Michael Boughey, Deputy Crown Solicitor Helen 
Freemantle, Assistant Crown Solicitor Robyn Hill.
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•	 Betfair	is	an	important	case	on	
s.92 of the Constitution, which 
prohibits the making of laws 
that impede the freedom of 
interstate trade and commerce. 
Betfair concerned a challenge 
to certain provisions of the 
Betting	Control	Act	1954	(WA). 
Betfair held a licence under 
Tasmanian law to operate a 
‘betting exchange’. The Western 
Australian Act prohibited the 
operation of a betting exchange 
and prohibited placing bets 
through the use of a betting 
exchange. The legislation also 
prohibited the publication of a 
Western Australian race field by 
a totalisator, betting exchange 
or bookmaker unless authorised 
to do so by an approval given 
by the Minister. The legislation 
also exempted the Western 
Australian totalisator from this 
prohibition. The High Court held 
that the challenged provisions 
were invalid to the extent 
that they applied to Betfair’s 
conduct, as they contravened 
s.92 of the Constitution.  

•	 The	Gypsy	Jokers	Motorcycle	
Club had challenged an ‘anti-
fortification’ provision of 
Western Australian legislation on 
the basis that the provision was 
unconstitutional. Queensland, 
represented by the Solicitor-
General, intervened in the 
High Court in support of the 
validity of the provision at the 
hearing in September 2007. The 
Gypsy Jokers sought to base 
their constitutional attack on 
the decision of the High Court 
in Kable v Director of Public 
Prosecutions (NSW) (1996) 189 
CLR 51. It was argued that the 
relevant provision infringed 
Chapter III (the Judicature) of 
the Constitution, in that the 
legislation impermissibly bound 
the hands of the Supreme Court 
of Western Australia in its 
obligation to provide natural 
justice to the parties before it, 
and in doing so it impermissibly 
impaired the character of the 
Court as an independent and 
impartial tribunal as required by 
Chapter III of the Constitution. 

The High Court rejected 
this argument, and held the 
legislation is valid.  

Commercial and 
Infrastructure
Our Commercial and Infrastructure 
Branch lawyers combine their 
specialist knowledge with a unique 
understanding of the public sector 
framework, bringing these insights to 
every matter on which they advise.

The Commercial and Infrastructure 
Branch deals with a broad range of 
commercial, property, infrastructure 
and information technology matters. 
There were several significant 
matters the branch was involved 
with during the last year including:

•	 a	range	of	advices	on	issues	
arising in connection with 
various major road infrastructure 
projects, including the Tugun 
Bypass, the Toowoomba Bypass, 
the Airport Link, the Northern 
Busway and the Bruce Highway 

•	 advice	on	aspects	of	various	
significant redevelopment 
projects including the Northbank 
Development, the V8 Motor Car 
Racing Track in Townsville and 
the Boggo Road redevelopment 

•	 drafting	and	negotiating	a	
range of Indigenous Land Use 
Agreements 

•	 advice	on	the	development	of	
legislation to facilitate the use of 
recycled water 

•	 advice	on	information	
technology and privacy issues, in 
the context of various proposed 
cards and licenses which store 
information by means of 
microelectronic chip 

•	 a	range	of	advices	on	the	
procurement of whole-of-
government identity, directory 
and email services information 
technology and finalising a suite 
of documents for procurement 
of information technology and 
communications to be used by all 
State Government departments 
and agencies to streamline 
purchasing using the GITC 
framework 

•	 advice	on	issues	arising	from	
the creation of new government 
entities including the TransLink 
Transit Authority, the Family 
Responsibilities Commission and 
statutory TAFE institutes such 
as the South Bank Institute of 
Technology and the Gold Coast 
Institute of TAFE  

•	 intellectual	property	advice	on	
issues associated with personalised 
number plates, including copyright 
and trade marks.



Back row: Assistant Crown Solicitor Rob Hutchings, Assistant Crown Solicitor David French, Assistant Crown Solicitor Glenn Wilshier, Assistant Crown Solicitor Nicholas Inglis. 
Front row: Assistant Crown Solicitor Paula Freeleagus, Assistant Crown Solicitor Tony Stella, Assistant Crown Solicitor Nerida Cooley and Assistant Crown Solicitor Leah Mogg. 
Absent: Deputy Crown Solicitor Greg Cooper.
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Litigation
Crown Law’s Litigation Branch 
provides legal advice and 
representation for clients with regard 
to the conduct of legal proceedings 
before a court. Involvement in 
disputes has always been high risk 
for government agencies and it 
remains ever present as government 
undertakes more commercial and 
business activities. 

Our lawyers have a reputation as 
tenacious litigators and will vigorously 
pursue the government’s rights 
through the courts. However, they 
also seek opportunities to resolve 
disputes to the client’s benefit through 
mediation, arbitration and negotiation.

The Litigation Branch continues to 
be called upon by all government 
departments to provide strategic, 
commercial advice in litigation 
before the courts.

Some of the more significant matters 
dealt with by the branch in the past 
twelve months involve:

•				successful	resolution	of	84	claims	
arising out of a back-packers 
hostel fire. This represented the 
culmination of considerable 
effort undertaken by lawyers 
in Crown Law over a period of 
approximately five years 

•			the	successful	Federal	Court	
action in which an information 
service firm sought an injunction 
against the State from entering 
into new licence arrangements 
to sell bulk valuation and sales 
data to the wholesale market. The 
application was dismissed and 
the State was awarded its costs 

•				the	successful	defence	of	a	
claim by a Queensland State 
Government employee in which 
they alleged post-traumatic stress 

disorder following exposure to 
numerous traumatic events during 
his service. The High Court’s 
decision was significant, as it 
confirmed that civil liability will 
only attach to an employer when 
it has been put on notice by a 
particular employee that he or she 
has been adversely affected by 
traumatic incidents and that was 
likely to continue  

•			negotiation	of	a	number	
of Indigenous Land Use 
Agreements with native title 
parties in northern Queensland, 
which represent some of the 
most complex native title and 
land management packages that 
the State has been involved in 
to date.



Assistant Crown Solicitor Karen Watson, Assistant Crown Solicitor Margaret Maloney, Assistant Crown Solicitor Phil Boustead and Deputy Crown Solicitor Robert Campbell. 
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Public Law
Much of the traditional and core 
government legal work is conducted 
by the Public Law Branch. Many of 
the areas of law practised by Crown 
Law since 1859 are still — with 
growth and adaptations to both the 
common law and statute — areas of 
legal practice today. 

The Public Law Branch teams 
deal with long-established legal 
disciplines, such as industrial law 
and statutory prosecutions, as well 
as issues such as anti-discrimination, 
judicial review and freedom of 
information. 

As with all our branches, a 
fundamental quality the Public Law 
Branch brings to the conduct of legal 
work on behalf of the State is its 

practical knowledge of the structure 
and workings of the three arms of 
government — the Parliament, the 
Judiciary and the Executive. 

In substance, it is this understanding 
of the ‘system’ of government and 
its evolution under the law which 
places Public Law at the centre of 
Crown Law’s core government legal 
services. 

The Public Law Branch has been 
involved in a number of matters 
of legal and other consequence 
during the year including mining 
and other coronial work, land 
clearance prosecutions, major Land 
Court hearings, Mental Health Court 
sittings, child protection practice, 
freedom of information advisory 
work and anti-discrimination 
litigation legal work. 

Other significant matters that the 
Branch has been involved in include 
the following:

•	 conduct	on	behalf	of	the	
Attorney-General of the 
successful Federal Court action 
in Australian Workers Union v 
Etheridge Shire Council [2008] 
FCA 1268 

•	 conduct	of	a	significant	amount	
of trial, appellate and breach 
litigation under the Dangerous 
Prisoners	(Sexual	Offenders)	Act	
2003 (Qld) 

•	 the	conduct	of	the	proceedings	in	
Pepper v Attorney-General (Qld) 
at first instance and on expedited 
appeal to the Court of Appeal in 
[2008] QCA 207. 
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Awards and recognition

Australia Day Awards 
This year four individuals received the Department of Justice and Attorney-General’s Australia Day Award.

Crown law staff recognition 
At the beginning of 2008, Crown Law launched a staff recognition program to reward high performance and excellent 
client service based on our values. The award recipients are chosen by the Executive Management Group from 
nominations forwarded by their peers. 

This program recognises the importance of acknowledging outstanding staff and the invaluable contribution 
individuals and teams make to Crown Law. 

In the past financial year 54 staff have been formally recognised.

Lisa Evans
Senior Principal Lawyer 
Advocacy Team

Lisa Evans was commended 
for her work with matters 
involving dangerous 
prisoners and for the high 
quality legal services she 
provides in an area that 
attracts significant, high-
profile media attention.

Margaret Maloney
Assistant Crown Solicitor 
Advocacy Team

Margaret Maloney was 
recognised for her work 
in relation to matters 
involving dangerous 
prisoners under the 
Dangerous Prisoners 
(Sexual	Offenders)	Act	
2003. Matters involving 
dangerous prisoners tend 
to attract a high level of 
political and media interest 
and often draw criticism 
from the courts and other 
quarters. As such, working 
in this area requires a 
high level of commitment, 
experience and ability to 
ensure that the matters are 
conducted efficiently and 
professionally.

John Prior
Principal Lawyer 
Commercial Dispute Resolution Team

John Prior was 
commended for work 
undertaken on behalf 
of the Office of Fair 
Trading. His work under 
the Property Agents and 
Motor Dealers Act 2000 
resulted in nation-wide 
implications. John has an 
extremely high level of 
commitment, experience 
and ability. He conducts 
matters in a timely and 
proficient manner and 
with regard to the highest 
professional standards.

Gerard Sammon
Assistant Crown Counsel

Gerard Sammon was 
recognised for going above 
and beyond what was 
expected of a lawyer and 
was one of the highest fee 
earners in Crown Law. He 
is committed to developing 
and supporting staff and 
produces a monthly staff 
newsletter which is highly 
regarded in Crown Law.
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Our future
In consultation with the senior management group – consisting of the Crown Law Executive Management Group, 
Assistant Crown Solicitors and Practice Management Branch Managers – the Crown Law Strategic Business Plan for 
2008-2009 was developed. 

The strategic plan incorporates six key pillars for success:

1. building our client base 

2. increasing our profitability 

3. consistently providing excellent client focused solutions 

4. embedding a performance and accountability culture 

5. attracting, developing and retaining staff  

6. developing current and future leaders.

A member of the Executive Management Group will sponsor a pillar each, and will be supported by Assistant Crown 
Solicitors, Senior Principal Lawyers and Practice Management Branch Managers.

Measures
Each priority has a specific performance measure to ensure progression and evaluation.

Priority Performance measure

Building our client base •	 Sustain	client	base	and	
successful engagement of new 
clients

Increasing our profitability •	 Comparison	report	between	last	
and this financial year (ratio:  
expense to revenue)

Consistently providing excellent client focused solutions •	 Client	satisfaction

Embedding a performance and accountability culture •	 Successful	outcomes	of	
professional development 
framework processes across the 
Practice

Attracting, developing and retaining staff •	 Staff	retention

•		 Permanent/temporary	ratio

Developing current and future leaders •		 360°	feedback

•		 Successful	implementation	of	
Senior Principal Lawyer roles

•		 Leadership	program

•		 Implement	graduate	program
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Income sheet as at 30 June 2008

2008  
$’000

2007  
$’000

INCOME

Sales of goods and services 25,376 23,201

Interest 591 572

Other revenue 12 14

Total Income 25,979 23,787

EXPENSES

Employee expenses 18,544 17,068

Supplies and services 6,763 6,693

Depreciation and amortisation 330 314

Other expenses 36 1

Total Expenses 25,673 24,076

Net Profit/(Loss) 306 (289)



A
nn

ua
l R

ep
or

t 2
00

7-
20

08

82

D
ep

ar
tm

en
t o

f J
us

ti
ce

 a
nd

 A
tt

or
ne

y-
G

en
er

al

Balance Sheet  
as at 30 June 2008

2008  
$’000

2007  
$’000

ASSETS

Current Assets

Cash and cash equivalents 3,464 3,899

Receivables 6,964 6,315

Other current assets 38 60

Total Current Assets 10,466 10,274

Non-current assets

Plant and equipment 900 630

Intangibles 1,884 1,245

Total Non-Current Assets 2,784 1,875

Total Assets 13,250 12,149

LIABILITIES

Current Liabilities

Payables 770 318

Employee benefits 1,683 1,637

Total Current Liabilities 2,453 2,015

Non-Current Liabilities

Employee benefits - 354

Total Non-Current Liabilities - 354

Total Liabilities 2,453 2,370

Equity 10,797 9,779

EQUITY

Contributed equity 2,386 1,674

Retained earnings 8,411 8,105

Total Equity 10,797 9,779




